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Aoshima: Thank you very much for taking time out of your busy schedules today to participate in our 
group’s FY2025 financial results presentation. I am Aoshima, CFO. It is a great pleasure to have this 
opportunity to present today. 
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Please turn to page three. This is today’s agenda. I will explain in this order. The management policy 
for the next mid-term is scheduled to be announced on May 19. 
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Please turn to page five. These are the FY2025 Financial Results Highlights. 

FY2025 financial results showed increased profit on higher revenue YoY due to increased demand 
for data-center-related products. Operating profit increased by JPY7.9 billion from the previous 
forecast to JPY63.9 billion. All financial targets for the final year of the 2025 Mid-term Plan were 
achieved. 
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Page six shows the FY2026 Forecast Highlights. 

The data center market is expected to remain strong, and related products are expected to contribute 
to profit growth. On the other hand, the impact of the situation in the Middle East is difficult to 
reasonably forecast at this time and has not been factored into these forecasts. We will continue to 
monitor the situation closely and take necessary actions as needed and appropriate. 
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Page seven discusses the impact of the tense situation in the Middle East. 

At present, the financial impact of the situation in the Middle East is expected to include higher raw 
material and transportation costs, lower production and sales volumes due to shortages of raw 
materials and other items, and lower net sales for our group due to reduced customer demand. 

For each of these, we will work to mitigate the impact by, for example, passing cost increases on to 
product selling prices, switching to alternative products, or understanding the situation through close 
information exchange with customers and responding flexibly in manufacturing. When we are able to 
ascertain the impact on the financial results to some extent or when it becomes apparent, we will 
announce it as soon as possible. 
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Page eight shows shareholder returns. 

Considering the current financial results, we plan to pay a year-end dividend of JPY210 per share for 
FY2025, an increase of JPY50 per share from JPY160 per share announced in February of this year. 
Regarding annual dividends for FY2026 and beyond, we would like to change the existing policy and 
pay dividends generally targeting 3.5% of shareholders’ equity through FY2030, based on stable 
shareholder returns while making investments to enhance corporate value. 

Accordingly, the annual dividend for FY2026 is forecast to be JPY220 per share. Although the 
dividend payout ratio will decrease from 30%, we intend to meet the expectations of our shareholders 
through further business growth and earnings growth in the future. In addition, a 10-for-1 stock split 
of common shares will take effect on July 1 of this year. 
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Page 10 shows the FY2025 Financial Results P/L Summary. First, let's look at YoY comparisons. Net 
sales and operating profit are discussed on the following pages. 

Non-operating income increased due to strong performance by overseas entities accounted for using 
the equity method and improvement in foreign exchange gains and losses due to yen depreciation. 
Extraordinary income and losses improved due to a gain on the revision to the retirement benefit plan 
and a decrease in the provision for product warranties. Compared to the previous forecast, profit 
attributable to owners of parent exceeded the forecast due to an increase in operating profit resulting 
from higher sales of data-center-related products and other products, as well as an increase in the 
gain on the revision to the retirement benefit plan under extraordinary income due to higher stock 
prices. 
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Page 11 shows the breakdown of changes in net sales. 

Net sales were up JPY105.8 billion YoY. Excluding fluctuations in metal prices and foreign exchange 
effects, the real change, including changes in the scope of consolidation, was positive JPY73.5 billion. 
The main breakdown of the real change was an increase of approximately JPY62.0 billion in net sales 
in Communications Solutions. Electronics Component Material increased by approximately JPY15.0 
billion. Functional Products increased by approximately JPY11.0 billion. Energy Infrastructure 
decreased by approximately JPY3.0 billion. Automotive Products & Batteries decreased by 
approximately JPY13.0 billion, including the deconsolidation of The Furukawa Battery. 
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Page 12 shows the breakdown of changes in operating profit. The overall increase of JPY16.8 billion 
was mainly due to higher net sales and improvement effects. 
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I will omit the explanation of YoY changes in operating profit by segment on pages 13 to 16, as the 
trend is the same as up to Q3 results, and explain the comparison with the previous forecast. 
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On page 14, Communications Solutions exceeded the previous forecast by approximately JPY1.8 
billion due to higher sales of data-center-related products and other products, as well as foreign 
exchange effects. Energy Infrastructure exceeded the previous forecast by approximately JPY1.6 
billion due to higher sales of functional power cables and transmission and distribution components, 
as well as cost reductions. 

  



 
 

 
 
      
    

12 
 

 

On page 15, Automotive Products & Batteries exceeded the previous forecast by approximately 
JPY2.0 billion due to progress in price negotiations with customers regarding cost increases caused 
by foreign exchange and higher labor costs. Electronics Component Material exceeded the previous 
forecast by approximately JPY1.9 billion, as more stable copper prices than expected had a positive 
impact. 
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Functional Products and Service and Developments, etc., on page 16 were largely in line with the 
previous forecast. 
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Page 17 shows the B/S Summary. 

Total assets were JPY1,066.4 billion, an increase of JPY78.3 billion from the end of the previous 
fiscal year. Although assets decreased due to the reorganization of The Furukawa Battery Group, 
Shenyang Furukawa Cable, and others, total assets increased primarily due to higher accounts 
receivable and inventories associated with increased net sales, as well as an increase in investment 
securities reflecting higher stock prices and the return of retirement benefit trusts following revisions 
to the retirement benefit plan. 

Each management indicator generally improved. Free cash flow was negative JPY19.0 billion. This 
was mainly due to an increase in working capital and other items resulting from higher net sales, as 
well as an increase in capital expenditures. 
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Next, I will explain the FY2026 forecast. Please turn to page 19. 

From FY2026, we will reorganize into six new market-based segments and accelerate business 
growth in the data center domain. 
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Page 20 shows the P/L Summary. From FY2026, we will disclose the information separately for H1 
and H2. 

The annual forecast is for net sales of JPY1,460.0 billion, operating profit of JPY95.0 billion, ordinary 
profit of JPY100.0 billion, and profit attributable to owners of parent of JPY82.0 billion. I will explain 
the details of net sales and operating profit later. Net sales of data-center-related products are 
expected to increase, resulting in higher revenue YoY and higher profit at each profit level. The 
assumptions for foreign exchange rates and copper prices are shown here. 
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Next, page 21 shows the breakdown of changes in net sales. 

The impact of fluctuation in price of unprocessed metals is positive JPY48.7 billion, the impact of 
foreign exchange is negative JPY4.3 billion, and the real change is positive JPY108.0 billion. The 
breakdown of the real change is an increase of approximately JPY45.0 billion in Optical Solutions, 
an increase of approximately JPY110.0 billion in Digital Infrastructure Components, an increase of 
approximately JPY25.0 billion in Metal Solutions, and a decrease of approximately JPY10.0 billion in 
Energy Infrastructure. Service and Developments, etc., includes the impact of the deconsolidation of 
The Furukawa Battery Group, a decrease of approximately JPY59.0 billion. 
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Next, page 22 shows the breakdown of changes in operating profit. 

The real increase in net sales is expected to be have a positive impact of JPY50.5 billion. Other fixed 
costs will increase by JPY25.0 billion due to higher personnel expenses from wage increases and to 
accommodate higher net sales, but we expect a positive impact of JPY10.5 billion from improvement 
effects such as productivity improvement, price optimization and product mix, resulting in an increase 
in profit of JPY31.1 billion compared with FY2025. 
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Next, I will omit page 23. 

  

23

FY26 Forecasts
-Net Sales & Operating Profit by Segment

* FY2025 financial results of the Battery business have been included in Service and Developments, etc. (consolidated until FY2025 Q3)

Impact of the deconsolidation of the batteries business
Net sales: Approximately JPY (59.0) billion
Operating profit: Approximately JPY (1.8) billion

*
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Page 24 shows operating profit by segment. 

Operating profit in FY2026 is forecast to increase by JPY31.1 billion YoY. Of these, due to higher 
sales of data-center-related products and other products, operating profit in the two segments of 
Optical Solutions and Digital Infrastructure Components is expected to be more than double. Digital 
Infrastructure Components, in particular, is expected to increase in H2, when the effect of increased 
production of water-cooled modules will fully materialize. 
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Page 25 shows that Optical Solutions is expected to increase in both revenue and profit YoY. The 
data center market continues to be strong, and profit is expected to increase due to higher sales of 
data-center-related products. 
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Page 26 shows that Digital Infrastructure Components is expected to increase in both revenue and 
profit YoY. The data center market continues to be strong, and profit is expected to increase due to 
higher sales of data-center-related products through increased production and expanded sales of the 
high-value-added products listed under key points. 
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Page 27 shows that Energy Infrastructure is expected to decrease in both revenue and profit YoY. 
Demand for domestic extra-high voltage, renewable-energy-related projects, and functional power 
cables remains strong. Although profit is expected to decrease YoY, this is in line with expectations 
given the characteristics of the business. 
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Page 28 shows that Automotive Systems is expected to increase in revenue but decrease in profit 
YoY. Vehicle production volume is expected to remain flat YoY, and productivity improvements will 
be implemented, but profit is expected to decrease due to higher fixed costs resulting from soaring 
labor costs and automation, as well as fiercer competition in China. 
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Page 29 shows that Metal Solutions is expected to increase in both revenue and profit YoY. Excluding 
the impact of foreign exchange and copper price fluctuations, net sales would be almost flat YoY. 
Demand for electronics-related products is on a gradual recovery trend, and we expect profit to 
increase by improving the product mix through expanded sales of high-value-added products. 

 

 

 

• Generally unchanged from FY25 Gradual recovery of demand for electronics related products

Key points

Recognition of the business environment

• Improved product mix by expanding sales of high-value-added
products

• Optimize sales prices and withdraw from low-margin products

Oxygen-free copper product lineup
(for power semiconductors

and heat dissipation products)

High performance
resistance materials

(for smartphones and xEV)

Ribbon cables &Square cables
(for high performance

inductors and memory)

29

FY26_Forecasts

*

Net Sales and Operating Profit by Segment

Metal Solutions

FY26 forecastFY25
2,0001,695Average copper price (JPY/kg)

150151Average exchange rate
(JPY/USD)

* Including the impact of changes in copper prices and
foreign currency exchange (Approximately JPY 50.0 billion)
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Page 30 shows CAPEX, depreciation and amortization, and R&D expenses. 

CAPEX in FY2025 was JPY56.7 billion, below the previous forecast, as a result of cost reductions. 
CAPEX in FY2026 is planned to be JPY150.0 billion, an increase of JPY93.3 billion YoY, mainly 
including investments in Optical Solutions and Digital Infrastructure Components. 

In R&D, we will continue investing for future growth.  

That concludes my explanation. 

  

 


